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Table 2: Overview stakeholders and roles 

Appendix C – Stakeholders in Phases of Design 
 

Sense 
 

Law Enforcement: Identification & Reporting 
of Crime 

 
Customs: Identification & Reporting of Crime 

Understand 

 

LIEC & RIEC: Entering the Case reports into 
the SMMS 

 

TNO: Identifying problem statements using 
tools like Crime Scripts. 

 
RANTZEE: Identifying problem statements by 
using their connections across ports 

 

SKC: Identifying problem statements by using 
their knowledge base 

Solve 

 

Ministry of Justice: Team Markt collaborates 
with the relevant departments of Ministry of 
justice to identify the relevant Private Partners 
for the problems using tools like Tracxn. 

 

Private Partners: The Private Partners 
identified co-create solutions with the Ministry. 

 

Approval: Organizations like AVG approve the 
concepts for further implementation. 

Implement 

 

Law Enforcement: Implementation of 
Identified solutions. 

 

Customs: Implementation of Identified 
solutions. 

 
Ports: Implementation of Identified solutions. 

 
 PPPs: Implementation of identified solutions. 

 

  


